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Introductions
Key Pennymac Personnel for This Call
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Alex Boand

Senior Managing Director and Chief 
Correspondent Production Officer 

Nick Pabarcus

Managing Director and Non QM 
Sales Leader

Pricing Credit Servicing Fulfillment IT Counterparty Risk
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Headlines
High Level Topics To Note

● Product Launches on Monday, September 22nd

● Counterparty Requirements:  $5M TNW, Delegated Non-QM Experience 

● First Release:  Best Effort, Our Guidelines, Our TPR

● Advanced Execution Strategies Forthcoming

● Four (4) Product Lines:  A+, A, A- and DSCR

● No Changes to File Delivery from Core Product Lines

● Intention is to retain servicing on Non-QM Products
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Non QM Sales Resources
Industry Experts to Support the Non QM Product Line
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Chrystyna 
Johnson 

Brandon 
Medhurst

Eric Watson

Correspondent Sales 

Non QM Correspondent 
Sales 

Correspondent Sales to manage the relationship with Non QM Sales as the product experts for your support
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Market Overview
High Level Overview of the Current Non-QM Market

$48B Non-QM  

$100B+ 50 / 50

Anticipated Market 
Size for 2025 YTD Securitization.  

Eclipses all of 2024 
as of August 

Volume going 
through 
securitization vs 
end accounts 
(insurance)

Current Market 
Conditions show 
more Demand than 
Supply
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The market size continues to grow.  Securitization and Insurance bids are 
driving competitive executions.  Strong environment and great liquidity in 
the marketplace.
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Contemporary Market Data
Current Look at What Products, FICO, Loan Balances, LTVs and PP Terms are In Market
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Pennymac Non-QM Product Line is Configured for the largest 
Non-QM market segments 
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Non-QM Trending
FICO and LTV Trending since 2020
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FICO scores are 
going up

LTVs are going 
down

It seems unlikely that elevated delinquency rates will 
translate to meaningful losses across non-QM trusts. The 
combination of existing stores of both paid-in and 
mark-to-market equity and tight housing supply should 
afford distressed homeowners or investors the ability to sell 
their homes rather than face foreclosure and subsequent 
liquidation.
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Delinquency Data
FICO
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The FICO bands 
are doing what 
you would expect 
them to do

660-680 is 
approaching 10%
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Delinquency Data
Product Types

9

Highest DQs are No 
Ratio 

DSCR < 1.0 follows

Asset Loans 
outperform full doc
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Counterparty Requirements
Counterparty Requirements and Details on Qualification and Options

10

● $5M TNW
● Delegated Non-QM Experience 

Required
● Seller Questionnaire Necessary (to 

the left)
● No updated MLPA execution 

necessary
● Approved Sellers have product 

access on Monday, September 
22nd

● Non Delegated Options coming in 
late Q4

● Training and Support forthcoming 
for NDC to Del Sellers
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Product Overview
High Level Product Lines and Descriptions

Product Details

Non QM A+ The housing payment history must show no worse than 0×30×12 and 
0×60×24 for all REOs and rental payments.

Non QM A The housing payment history must show no worse than 1×30×12 and 
0×60×24 across all REOs and rental payments. 

Non QM A- The housing payment history must show no worse than 2×30×12 and 
1×60×24 across all REOs and rental payments. 

DSCR Standard DSCR, Low Ratio and No Ratio Qualification Options.
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Initial rollout will not feature presubmission exceptions.  Pennymac will be 
working toward an efficient, consistent and repeatable process that will be 
rolled out at a later date
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Credit Grade Differences
Examples of Credit Grade Differences
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Income Doc Types
Doc Types Allowable Under the Current Program Offerings
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Full Doc Standard Full Doc (Agency)

Streamline Doc 12 months vs the 24 month requirement

Bank Statements 12 or 24 month business or personal bank statements

WVOE Wage earner.  Written WVOE for 2 years gross earnings

1099 Provide 1yr of 1099s

Asset Depletion Qualify off total assets with a seven (7) year draw schedule

Asset Qualifier Residual income calculation

DSCR Qualifying with 1.25 or greater

DSCR 1.00-1.24 Qualifying with 1.00-1.24

DSCR .75 - .99 (Low Ratio) Qualifying with .75-.99

No Ratio No DSCR Ratio Qualification (under .75)
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Prepayment Penalties
Details on Prepayment Penalties and Differing Structures
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● Only available on NOO 
properties (business 
purpose)

● Flat
● 6 Months Interest
● Declining
● Pricing is most favorable 

on flat.  6 Mo and Declining 
are the same price

● We will accept all PP 
structures with a pricing 
consideration
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Resource Materials
Resource Type and Access Points for Documents
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Product Profiles, UW Manual, Forms, FAQs, etc…will be housed in a specialized 
area of the Correspondent Website.  Links will be available upon launch.  
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Highlights and Call Outs
Product Highlights and Non QM Items what won’t be supported upon launch
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Non Starters at Launch

● P&L Only Income
● Foreign National
● ITIN
● Low balance loans - Min $150k Loan Size
● Condotels
● Manufactured Home
● Co-Ops
● Mixed Use
● 5-10 Units (Small Commercial)

Product Specifics

● Fixed Rate (15, 30 & 40 yr options) and Hybrid 
ARMs (5/6, 7/6 & 10/6 options)

● Temporary Buydowns allowed (3-2-1 or 2-1 or 1-0 
options)

● Interest Only Options allowed
● LTV’s as high as 90%  (no MI)
● Credit scores as low as 660
● Loan Amounts up to $3.5M for Non-QM
● Loan Amounts up to $2.0M for DSCR
● First Time Homebuyers OK
● Short Term Rental Allowed
● Non-Occupant Co-borrowers OK
● DTI’s to 50% (and up to 55% on the A- product)
● No Ratio Product
● No Limit on Cash Out < 60% LTV
● Up to $750K Cash Out > 60% LTV
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Non-QM Underwriting Support
Use Case and Process for Utilizing the Underwriting Help Desk
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● Underwriting Help Desk for 
guideline questions - clarifications

● Ticketing system to ensure strong 
SLAs

● NOT an exception desk

● Presubmission exceptions will not 
be available upon launch

● Bank Statement analysis is 
available
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Pricing 
Best Effort Commitments and PPE Connectivity
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Product and Pricing Engines 
Supported

● Compass
● ICE (fka Ellie Mae/Encompass)
● Innovient
● Lender Price
● LoanPASS
● LoanTek
● MCT
● Mortech
● OpenClose
● Optimal Blue
● PML (aka LendingQB/MeridianLink)
● Secondary MKT
● ReadyPrice
● **LoanNEX in process**

● Single Rate Sheet with Non-QM / 
Tabs

● Price a Loan through P3 by 
“Adding a New Loan”

● Lock Process is EXACTLY the 
same as core product

● Pricing Policy defaults to Non 
Agency Product lines
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Loan Purchasing
High Level Summary of Loan Purchasing Process

Loan 
Received

Normal 
MFD Audit 

Process

PAM is the 
Primary 
Contact

NQM Specific 
Questions to 
NQM Credit 

Group

Loan 
Purchased

TPR Review 
Completed 

after 
Purchase
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File Received Through 
Normal Process in P3 Audit Performed No change to PAM 

coverage

Stips Received Loan Is PurchasedStips are Cleared

**We have Non-QM Credit Personnel on Staff that are available if there are any detailed 
questions on stips or if escalation is required**
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File Delivery
Overview of File Delivery Into Pennymac
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● The ONLY Pennymac 
specific form required for 
delivery is the PCG Non-QM 
Submission Form

● Technical delivery on P3 is 
EXACTLY the same as core 
products

● Operational Process and 
Contacts are EXACTLY the 
same as core products
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THANK
YOU!


